
The following survey on collaboration is part of the Formative Evaluation of Quality Start Los
Angeles (QSLA), led by the Los Angeles County Office of Education (LACOE), in collaboration with
First 5 LA. The study is directed by external contractors Juarez & Associates with Dr. Gary Resnick.
Data from the survey will be used to inform the QSLA Leadership Team (LT) on the strengths and
areas for growth. 

You have been identified as a member of the Leadership Team, and/or an associated workgroup
helping to enhance QSLA services and systems. The survey studies the nature of collaboration
among all agencies working on the QSLA.  Please note that you will never be identified in any
reports and the Juarez/Resnick research team will keep your identity and answers confidential. The
survey should take you 15- 20 minutes to complete. It is of critical importance that individuals
selected on behalf of the QSLA LT and/or workgroups complete the survey. Please help QSLA
efforts by completing the survey by Monday October 30, 2017.
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1. Are you currently participating in the Leadership Team, Coaching and Incentives Workgroup and/or the
Consumer Education Workgroup? (select one only that best describes your involvement at this time)

*

Yes, I am currently participating in one or more of these groups.

No, I am not currently participating in any of these groups.
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I. Leadership Team Questions

2. Are you currently a member of the QSLA Leadership Team?*

Yes

No
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I. Leadership Team Questions

 Never A few times Monthly Weekly or More Not Applicable

Meet in person?

Have conference calls?

Email the group?

Meet on-line, for
example, for a Webinar?

3. Within the past year, how often have you been involved in the Leadership Team, either by sending email,
having conference calls or meeting in person or online? For each way in which you were involved, is it
“Never,” “A few times,” “Monthly,” “Weekly or More.”

 How often do you …

*

 
Strongly
Agree Agree

Agree More
Than

Disagree

Disagree
More Than

Agree Disagree
Strongly
Disagree Don’t Know

The people involved in
the process usually are
focused on broader
goals, rather than
individual agendas.

The process is free of
favoritism.

Often decisions are
made in advance and
simply confirmed by the
process.

In the process, everyone
has an equal opportunity
to influence decisions.

4. Collaboration Process Quality

The following questions ask about the overall quality of the process that occurred within Leadership Team
formal meetings as well as related work with workgroup members informally. "Process" refers to how a
group of people work together to deal with a problem they have in common or work towards a common
goal they are trying to achieve. Please only answer the following items with regards to your current
participation in the Leadership Team.

Please rate all the items. When you have finished, please look back over the items one more time, to see if
you have left any items unrated. Please select the scale interval that best represents your evaluation of the
process.

*
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The process gives some
people more than they
deserve, while
shortchanging others.

The process responds
fairly to the needs of its
members.

Decisions made in the
process are based on fair
criteria.

In the process, some
people's "merits" are
taken for granted while
other people are asked to
justify themselves.

In the process, strings
are being pulled from the
outside which influence
important decisions.

The allocation of
resources is decided
fairly.

The criteria for
allocations are fairly
applied.

In the process there is
sufficient opportunity to
challenge decisions.

In discussions about
decisions or procedures,
some people are
discounted because of
the organization they
represent.

The decisions made in
the process are
consistent.

Decisions are based on
accurate information.

Decisions are made
based upon facts, not
personal biases and
opinion.

I am able to influence the
decisions made.

 
Strongly
Agree Agree

Agree More
Than

Disagree

Disagree
More Than

Agree Disagree
Strongly
Disagree Don’t Know
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I am given an opportunity
to express my views
before decisions are
made.

My rights are respected
when decisions are
made.

I am treated with dignity
by everyone involved in
the process.

 
Strongly
Agree Agree

Agree More
Than

Disagree

Disagree
More Than

Agree Disagree
Strongly
Disagree Don’t Know

1.

2.

3.

5. Please list three things about the Leadership Team that you feel are working well.

1.

2.

3.

6. Please list three things about the Leadership Team that you feel are not working.
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 Not  at All Somewhat To a Great Extent Don't Know

Engage QSLA
Leadership Team
members in
collaboratively creating
functional definitions for
each of the terms used
by QSLA

Engage QSLA
Leadership Team
members in
brainstorming and
exploring how
communication and trust
can be further nurtured
and promoted

Spend meetings not only
discussing the issues,
but also reaching final
decisions

7. Last year’s evaluation made several recommendations based on its analysis of collaboration amongst
QSLA Leadership Team entities.  For each of the following recommendations please indicate the degree to
which these have been implemented in the Leadership Team.

*
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II. Coaching and Incentives Workgroup Questions

8. Are you currently a member of the QSLA Coaching and Incentives Workgroup?*

Yes

No
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II. Coaching and Incentives Workgroup Questions

 Never A few times Monthly Weekly or More Not Applicable

Meet in person?

Have conference calls?

Email the group?

Meet on-line, for
example, for a Webinar?

9. Within the past year, how often have you been involved in the Coaching and Incentives Workgroup,
either by sending email, having conference calls or meeting in person or online? For each way in which
you were involved, is it “Never,” “A few times,” “Monthly,” “Weekly or More.”

 How often do you …

*

 
Strongly
Agree Agree

Agree More
Than

Disagree

Disagree
More Than

Agree Disagree
Strongly
Disagree Don’t Know

The people involved in
the process usually are
focused on broader
goals, rather than
individual agendas.

The process is free of
favoritism.

Often decisions are
made in advance and
simply confirmed by the
process.

In the process, everyone
has an equal opportunity
to influence decisions.

10. Collaboration Process Quality

The following questions ask about the overall quality of the process that occurred within Coaching and
Incentives. "Process" refers to how a group of people works together to deal with a problem they have in
common  or work towards a  common goal they are trying to achieve. Please only answer the following
items with regards to your current participation in the Coaching and Incentives Workgroup.

Please rate all the items. When you have finished, please look back over the items one more time, to see if
you have left any items unrated. Please select the scale interval that best represents your evaluation of the
process.

*
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The process gives some
people more than they
deserve, while
shortchanging others.

The process responds
fairly to the needs of its
members.

Decisions made in the
process are based on fair
criteria.

In the process, some
people's "merits" are
taken for granted while
other people are asked to
justify themselves.

In the process, strings
are being pulled from the
outside which influence
important decisions.

The allocation of
resources is decided
fairly.

The criteria for
allocations are fairly
applied.

In the process there is
sufficient opportunity to
challenge decisions.

In discussions about
decisions or procedures,
some people are
discounted because of
the organization they
represent.

The decisions made in
the process are
consistent.

Decisions are based on
accurate information.

Decisions are made
based upon facts, not
personal biases and
opinion.

I am able to influence the
decisions made.

 
Strongly
Agree Agree

Agree More
Than

Disagree

Disagree
More Than

Agree Disagree
Strongly
Disagree Don’t Know
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I am given an opportunity
to express my views
before decisions are
made.

My rights are respected
when decisions are
made.

I am treated with dignity
by everyone involved in
the process.

 
Strongly
Agree Agree

Agree More
Than

Disagree

Disagree
More Than

Agree Disagree
Strongly
Disagree Don’t Know

1.

2.

3.

11. Please list three things about the Coaching and Incentives Workgroup that you feel are working well. 

1.

2.

3.

12. Please list three things about the Coaching and Incentive Workgroup that you feel are not working. 
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III. Consumer Education Workgroup Questions

13. Are you a member of the QSLA Consumer Education Workgroup?*

Yes

No
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III. Consumer Education Workgroup Questions

 Never A few times Monthly Weekly or More Not Applicable

Meet in person?

Have conference calls?

Email the group?

Meet on-line, for
example, for a Webinar?

14. Within the past year, how often have you been involved in the Consumer Education Workgroup, either
by sending email, having conference calls or meeting in person or online? For each way in which you were
involved, is it “Never,” “A few times,” “Monthly,” “Weekly or More.”

 How often do you …

*

 
Strongly
Agree Agree

Agree More
Than

Disagree

Disagree
More Than

Agree Disagree
Strongly
Disagree Don’t Know

The people involved in
the process usually are
focused on broader
goals, rather than
individual agendas.

The process is free of
favoritism.

Often decisions are
made in advance and
simply confirmed by the
process.

In the process, everyone
has an equal opportunity
to influence decisions.

15. Collaboration Process Quality

The following questions ask about the overall quality of the process that occurred within Consumer
Education Workgroup. "Process" refers to how a group of people works together to deal with a problem
they have in common or works towards a common goal they are trying to achieve. Please only answer the
following items with regards to your current participation in the Consumer Education Workgroup.

There are no right or wrong answers to this survey. Regardless of what you think, you can be sure that
there are others who will agree with you. Please rate all the items. When you have finished, please look
back over the items one more time, to see if you have left any items unrated. Please select the scale
interval that best represents your evaluation of the process.

*
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The process gives some
people more than they
deserve, while
shortchanging others.

The process responds
fairly to the needs of its
members.

Decisions made in the
process are based on fair
criteria.

In the process, some
people's "merits" are
taken for granted while
other people are asked to
justify themselves.

In the process, strings
are being pulled from the
outside which influence
important decisions.

The allocation of
resources is decided
fairly.

The criteria for
allocations are fairly
applied.

In the process there is
sufficient opportunity to
challenge decisions.

In discussions about
decisions or procedures,
some people are
discounted because of
the organization they
represent.

The decisions made in
the process are
consistent.

Decisions are based on
accurate information.

Decisions are made
based upon facts, not
personal biases and
opinion.

I am able to influence the
decisions made.

 
Strongly
Agree Agree

Agree More
Than

Disagree

Disagree
More Than

Agree Disagree
Strongly
Disagree Don’t Know
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I am given an opportunity
to express my views
before decisions are
made.

My rights are respected
when decisions are
made.

I am treated with dignity
by everyone involved in
the process.

 
Strongly
Agree Agree

Agree More
Than

Disagree

Disagree
More Than

Agree Disagree
Strongly
Disagree Don’t Know

1.

2.

3.

16. Please list three things about the Consumer Education Workgroup that you feel are working well.

1.

2.

3.

17. Please list three things about the Consumer Education Workgroup that you feel are not working.
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IV. Levels of Collaboration Scale

 No Interaction Networking Coordination Collaboration

Los Angeles County
Office of Education
(LACOE)

LAUP

First 5 LA

Los Angeles County –
Office for the
Advancement of Early
Care and Education
(OAECE/OCC)

Child Care Alliance of
Los Angeles (CCALA)

CA Quality Counts

CDE

CPIN

LA County Child Care
Planning Council

PEACH

18. Using the scale provided, please indicate the extent to which your agency currently interacts with
member agencies (QSLA Consortium) and other entities. However, please consider all of your agencies’
interactions with the other agency members in the Consortium, not just those involving the Leadership
Team or specified workgroups. It is not expected that you would have the same level of interaction with
each of these entities. Please do not rate your own organization; leave this line blank.

Responses defined:

No Interaction=Not aware of this organization, OR, not currently involved in any way, either formally or
informally

Networking=Aware of organization; loosely defined roles; little communication; all decisions are made
independently

Coordination=Share information; some defined roles; frequent communication; some shared decision
making

Collaboration=Share ideas and resources; frequent communication is characterized by mutual trust;
decision making is done jointly

*
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PITC

University of California
Los Angeles

VIVA

 No Interaction Networking Coordination Collaboration

19. Are there any other agencies NOT already listed with whom you collaborate or have developed a
partnership related to the QSLA?

*

Yes

No
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IV. Levels of Collaboration Scale

 No Interaction Networking Coordination Collaboration

1.

Please enter Agency name

2.

Please enter Agency name

3.

Please enter Agency name

20. For each additional agency not listed in the previous question, please enter the entity's name in a box
and assign a rating. Remember to describe your agencies' overall level of interaction with the additional
entities you listed.

Responses defined:

No Interaction=Not aware of this organization, OR, not currently involved in any way, either formally or
informally

Networking=Aware of organization; loosely defined roles; little communication; all decisions are made
independently

Coordination=Share information; some defined roles; frequent communication; some shared decision
making

Collaboration=Share ideas and resources; frequent communication is characterized by mutual trust;
decision making is done jointly
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IV. Levels of Collaboration Scale

21. Looking at the agencies where you have rated your interactions as Coordination or Collaboration, why
has your agency had more contact with these particular agencies?  [Check all that apply]

*

Pre-existing relationship

Clearly defined roles and responsibilities

Meet regularly

Sufficient staff capacity to engage with one another other

Program objectives and work plans are consistent

 Other (please specify):

22. Looking at the agencies where you have rated your interactions as No Interaction or Networking, why
has your agency had less contact with these particular agencies? [Check all that apply.]

*

No pre-existing relationship

No defined roles and responsibilities

Don’t meet regularly

Lack of staff capacity to engage with one another other

Lack overlap between agency objectives and work plans

Other (please specify):

19



V. Rating the QSLA Consortium

 Not at All (1) 2 3 4 5 6
To a Great
Extent (7)

Partner organizations
take your organization’s
opinions seriously when
decisions are made
about the collaboration

Your organization
brainstorms with partner
organizations to develop
solutions to mission-
related problems facing
the collaboration

You, as a representative
of your organization in
the collaboration,
understand your
organization’s roles and
responsibilities as a
member of the
collaboration

Partner organization
meetings accomplish
what is necessary for the
collaboration to function
well

Partner organizations
(including your
organization) agree
about the goals of the
collaboration

Your organization’s tasks
in the collaboration are
well coordinated with
those of partner
organizations

23. Please select the number that best indicates the extent to which your agency engages in certain
behaviors or exhibits certain attitudes with each of the partner organizations in the QSLA Consortium.
Please consider all of the other agency members in the Consortium, not just those involving the Leadership
Team or specific workgroups. These agencies are the other members of the Consortium that you identified
in the last section. Indicate the extent to which the following statements describe your agency, from “Not at
All” (1) to “To a Great Extent” (7)

*
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The collaboration hinders
your organization from
meeting its own
organizational mission

Your organization’s
independence is affected
by having to work with
partner organizations on
activities related to the
collaboration

You, as a representative
of your organization, feel
pulled between trying to
meet both your
organization’s and the
collaboration’s
expectations

Partner organizations
(including your
organization) have
combined and used each
other’s resources so all
partners benefit from
collaborating

Your organization shares
information with partner
organizations that will
strengthen their
operations and
programs 

You feel what your
organization brings to the
collaboration is
appreciated and
respected by partner
organizations

Your organization
achieves its own goals
better working with
partner organizations
than working alone

Partner organizations
(including your
organization) work
through differences to
arrive at win–win
solutions

 Not at All (1) 2 3 4 5 6
To a Great
Extent (7)
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The people who
represent partner
organizations in the
collaboration are
trustworthy

Your organization can
count on each partner
organization to meet its
obligations to the
collaboration

Your organization feels it
worthwhile to stay and
work with partner
organizations rather than
leave the collaboration

 Not at All (1) 2 3 4 5 6
To a Great
Extent (7)
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VI. Collaboration Activities in the QSLA Consortium

 Not at All Little Somewhat Considerable Very Much
Not

Applicable Don’t Know

Funding

Purchasing of services

Facility space

Record keeping and
management information
systems data

Developing programs or
services

Program evaluation

Staff training

Informing the public of
available services

Diagnoses and
evaluation/assessment

Common program forms

Site coordination

Participation in
workgroups

24. Please rate the extent to which your agency shares the following types of activities with the other
member agencies of the QSLA Consortium, from “Not at All” to “Very Much”. Select "Not Applicable" for
any items that do not apply to you.

*
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VII. Additional Thoughts about the QSLA Consortium

25. In as few sentences as possible, please tell us your agency’s reasons for participating in the QSLA
Consortium:

1.

2.

3.

26. Please list three things that are working about the QSLA Consortium:

1.

2.

3.

27. Please list three things about the QSLA Consortium in general that you feel are not working, that is,
that hinders its work to implement the QSLA:

1.

2.

3.

28. Please list three things that could be improved about how the QSLA Consortium works:
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Significant
decrease Some decrease Stayed the same

Some
improvement

Significant
improvement Don’t Know

Communication

Trust

Shared understanding of
roles and functions in
Consortium

Working relationships
among members

Problem-Solving/
Decision-Making

29. In last year’s evaluation of the first year of QSLA implementation, the authors reported on a number of
key elements related to collaboration among agencies participating in the QSLA Consortium.  Please rate
which of the following elements of collaboration discussed last year have decreased (became worse),
stayed the same or improved over the past year, based on your experiences working in the Consortium.

*
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VIII. Background Information

Please take a moment to complete some background information about yourself.

30. What is your current job title?*

Executive Director or Administrative Head

Program Director

Program Manager, Supervisor

Program Coordinator

Consultant, Specialist or Subject-Matter Expert

Other (please specify):

31. How long have you served in your current role? (Please indicate 0 if less than one year)*

32. Please indicate the organization which you are representing while working on the QLSA:*

Los Angeles County Office of Education (LACOE)

First 5 Los Angeles

LAUP

Child Care Alliance of Los Angeles (CCALA)

Los Angeles County – Office for the Advancement of Early Care and Education (OAECE/OCC)

Other (please specify)
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This is the end of the Survey. Thank you very much for participating!

End of Survey
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